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Past Performance Statement

Contract — Management Services Agreement with Blackwater
USA

Service:

Subcontracted to Blackwater Security Consultants (BSC), a division of
Blackwater USA headquartered in Moyock, North Carolina.

Primary management functions were to supervise all aspects of
Blackwater’s Baghdad Iraq Operations Center, coordinate security and
logistics activities in support of Department of State and Commercial contracts, oversee complex
rotations of security personnel within Irag, oversee the smooth flow of Blackwater personnel into
and out of Iraq (200-300 personnel movements per month), and respond as key business
development lead for Blackwater Security Consulting.

Secondary function was to operate a high threat security detail utilizing armored SUVs and
armored personnel carriers (APCs) such as South African Mambas and British Saxons. Tasks
included detailed tactical planning, training, and execution of the Mamba Team PSD operations
between the International Zone, Baghdad and BIAP. Developed Tactics, Techniques and
Procedures (TTP’s) specifically for the conduct of the APC mission and conducted both
individual and collective training of the TTP’s for operators in country.

Tertiary function was supervision of third country nationals providing local site security,
management of local national house service crew (cooks, maids, etc), negotiation of food, fuel,
and vehicle maintenance.

Blackwater USA Point of Contact

Martin Strong, Director of Special Programs, Blackwater Security Consulting
Office: (252) 435-2008

Mobile: (252) 599-1603

mstrong@blackwaterusa.com

Period of Performance

9/04 to 12/04 and 5/05 to 7/05
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